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Introduction 
 

The practice of American historical documentary editing is almost as old as the nation itself.  
Its first major phase began in the second quarter of the nineteenth century with Thomas 
Jefferson Randolph’s four-volume Memoirs, Correspondence, and Miscellanies from the 
Papers of Thomas Jefferson (1829) and Jared Sparks’s twelve volumes of the Life and Writings 
of George Washington (1834–1837).  The United States government itself sponsored the three-
volume edition of The Papers of James Madison (1840), while Charles Francis Adams 
compiled ten volumes of The Writings of John Adams (1850–1856). 
 
A second phase began at the turn of the nineteenth century.  Worthington C. Ford contributed 
fourteen volumes of Washington material (1889–1893), his brother Paul L. Ford added ten 
volumes on Jefferson (1892–1899), Gaillard Hunt published nine volumes of Madison’s 
writings (1900–1910), and Albert H. Smyth came out with ten volumes on Franklin (1905–
1910).  The last of this genre was John C. Fitzpatrick’s thirty-seven volumes of Washington’s 
papers that appeared between 1930 and 1944.  All of these editions shared several defining 
characteristics: they contained only letters and documents written by the central character; they 
provided little or no annotation that illuminated their texts; they were highly selective—
containing, on average, no more than fifteen to twenty percent of the potential pool of the 
surviving documents; and their texts were frequently bowdlerized and marred by inaccuracies 
in transcription. 
 
Modern historical documentary editing was born in 1943 when Julian P. Boyd launched The 
Papers of Thomas Jefferson.  The enterprise was financed by a major gift from The New York 
Times Company to Princeton University, in memory of Adolph S. Ochs, long-time publisher of 
the Times, and in recognition of Jefferson’s support for a free press.  President Franklin D. 
Roosevelt and the Thomas Jefferson Bicentennial Commission, which had been asked by 
Congress to study the feasibility of a comprehensive edition of Jefferson’s works, gave their 
blessing to the edition, and Boyd, the Librarian of Princeton University and an authority on the 
Declaration of Independence, undertook the task.  
 
Boyd redefined the field and thereafter every modern major documentary project has followed 
the standards he set for accuracy and completeness.  As Jefferson himself wrote in 1823, “The 
letters of a person, especially of one whose business has been chiefly transacted by letters, form 
the only full and genuine journal of his life.”1  “The observation,” Boyd wrote, “is as sound as 
it is comprehensive, for it views ‘the letters of a person’ not merely as those written by him but 
also as embracing letters received and other correspondence involved in the transaction of 
business.”2  Readers and researchers should, therefore, be able to find not only the letters and 
papers authored by the principal character but also those that were received by him or known to 
have passed through his hands.  Consequently, users of the edition would get both sides of the 
conversation and much of the relevant contextual material as well. 
 
The modern Founding Fathers’ editions emulated Boyd’s model.  They searched hundreds of 
archives, libraries, and other repositories, both private and public, throughout the world to find 
                     
1 Jefferson to Robert Walsh, 5 April 1823. 
2 Boyd, The Papers of Thomas Jefferson, 1:xi–xii. 



 

and copy all relevant materials that could be located.  Boyd also required the most painstaking 
scholarship.  Even the most difficult, blurred, faded, or damaged documents were pored over 
until the editor had accurately transcribed them, carefully retaining the author’s original 
spelling and wording.  In the annotation of these editions, efforts were made to identify each 
significant person, place, event, or idea mentioned, and the context in which the document had 
been created.  Editors collected and compared all of the known texts of documents, identified 
the most authoritative version (usually the recipient’s copy), and accounted for significant 
variations.  Then, the transcriptions and annotation were checked word by word, letter by letter, 
to insure that the publications would stand as authoritative and definitive. 
 
The appearance of the first volume of The Papers of Thomas Jefferson by Princeton University 
Press in 1950 was a landmark in American historical scholarship.  Based on a collection of 
some 70,000 documents, a total of thiry-four volumes have appeared to date, carrying the 
documentary record of Jefferson’s life through July 1801.   
 
To accelerate the publication of this documentary record, spokespersons from Princeton 
University, the Thomas Jefferson Foundation, and The Pew Charitable Trusts met in 1997 and 
initiated a Retirement Series of Jefferson’s papers, to be based at Monticello, in order to 
publish the papers dealing with the final years of Jefferson’s life—1809 to 1826.  Initially 
funded by The Pew Charitable Trusts, the new project published its first volume in 2004.  Since 
then, three further volumes have appeared, covering Jefferson’s life through to April 1812. 
 
Following the success of the Jefferson edition, Yale University and the American Philosophical 
Society, in 1953, planned a new edition for Franklin, which was initially funded by the 
American Philosophical Society and Life magazine.  The modern Papers of Benjamin Franklin 
draws on a collection of nearly 30,000 documents representing numerous, diverse genres of 
writing to which Franklin contributed—literary essays, satires, scientific papers, newspaper and 
pamphlet polemics, and diplomatic correspondence, to say nothing of his personal letters. 
 
The first volume of the new Franklin edition was published by Yale University Press in 1959 
and thirty-seven more have been added to date, as well as the authoritative edition of the 
Autobiography. These volumes document Franklin’s life from his birth in 1706 to January 1783 
when their subject was in Paris, engaged in the multi-national diplomacy that was to result in 
the international recognition of American independence later in that year.  Nine more volumes 
will round out Franklin’s final years until his death in 1790.   
 
Moreover, in 1993 the Packard Humanities Institute (PHI), in collaboration with the Franklin 
Papers, issued a CD-ROM of the entire archive of Franklin’s papers, both published and 
unpublished, which they periodically updated with corrected texts taken from the new volumes 
of the Franklin Papers and with additional material and corrections supplied by the editors.  In 
2006 PHI placed this database on a freely accessible website that they continue to maintain and 
update.  Scholars and the general public therefore already have free access to the entire 
Franklin archive assembled at Yale University.  Searchable electronic indexes to the published 
volumes are also available on the Franklin Papers project website, and plans are well advanced 
to supplement them with an edited cumulative index for all the volumes. 
 



 

In 1954, the Massachusetts Historical Society (MHS) launched The Adams Papers edition. The 
MHS had recently obtained an unprecedented archive composed of the papers of three 
generations of the Adams family. This unique public and private correspondence spans more 
than a century and includes not only the writings of the great statemen like John Adams but the 
letters and journals of Adams women, most notably Abigail.  Because of the complexity of the 
collection, the output of the project was divided into four series: Series I, Diaries and Journals; 
Series II, Family Correspondence; Series III, General Correspondence and Other Papers of the 
Adams Statesmen; Series IV, Family Portraits.  Like the other editions, the staff of The Adams 
Papers has not limited its work to documents owned by the MHS but has also continued to 
search the world for additional Adams material to supplement this extraordinary manuscript 
collection.  The approximately 30,000 documents located to date from the founding generation 
include not only John and Abigail’s correspondence but John’s diary, legal papers, and the 
numerous manuscripts that he prepared for publication. 
 
When completed, The Adams Papers will present a comprehensive history of public life in the 
United States from the 1750s through the 1880s. Currently, however, the project is exclusively 
publishing materials relating to the founding era—most particularly the lives of John and 
Abigail Adams. Since its inception The Adams Papers volumes—forty-one to date, thirty of 
which deal with the founding generation—have been published by the Belknap Press of 
Harvard University Press. Both the MHS and Harvard are committed to the edition, most 
recently manifested in their support of a digital retrospective conversion of the existing 
volumes, which will offer full free access online to the volumes beginning in July 2008. 
 
Planning for The Papers of James Madison began in 1956 as a joint venture between the 
University of Chicago and the University of Virginia.  Financial support, in the first instance, 
was provided by the Ford and Rockefeller Foundations as well as the state of Virginia.  The 
editing of the early volumes was carried out at the University of Chicago and the Virginia 
Historical Society, with the University of Chicago Press publishing the first ten volumes of the 
edition between 1962 and 1977.  In 1971, the project was relocated at the University of 
Virginia whose press also assumed the responsibility for publication of all subsequent volumes 
in the edition. 
 
The total number of documents that The Papers of James Madison will have to account for is in 
the region of 40,000.  These are being edited in four series.  The first, or Congressional Series, 
in seventeen volumes, was completed in 1991.  It makes available all of Madison’s 
correspondence, political essays, and speeches between 1751 and 1801.  The Secretary of State 
Series, started in 1986, documents Madison’s political career in the two administrations of 
Thomas Jefferson between 1801 and 1809.  Eight volumes have been published to date, 
covering the period between March 1801 and January 1805.  Eight further volumes should 
suffice to complete the series. 
 
The Presidential Series, covering the years between 1809 and 1817, was started in 1984 and 
will center largely, though by no means exclusively, on Madison’s conduct as commander in 
chief during the War of 1812.  Five volumes have been published, with a sixth currently in 
press, which will document Madison’s White House years through October 1813.  Three 
additional volumes may be enough to conclude the series.  The Retirement Series for the years 



 

1817 to 1836 is planned in seven volumes and will contain correspondence and other papers 
that constitute a rich and informative commentary on the past history and future prospects of 
the nation that Madison had done so much to create and preserve during his lifetime. 
 
The Papers of George Washington was launched in 1968, the last Founding Fathers project to 
get started.  It was seated at the University of Virginia as a joint endeavor of the University and 
Mount Vernon.  Initial funding came from from these institutions.  The editors immediately 
began the process of collection, eventually gathering some 135,000 documents.   
 
The editing began with Washington’s diaries, the first two volumes of which were published in 
1976.  When these were completed in six volumes in 1979, the work was organized into five 
chronological series: a Colonial Series, completed in ten volumes; a Revolutionary War Series, 
seventeen of a projected forty volumes completed; a Confederation Series, completed in six 
volumes; a Presidential Series, thirteen of a projected twenty-one volumes completed; and a 
Retirement Series, completed in four volumes.  By January 2008, the project had published 
fifty-eight volumes, with two additional volumes awaiting publication at the press.  Producing 
volumes at a steady pace of two per year, the project expects to complete its final thirty (for a 
total of ninety) volumes in 2023. 
 
In 2004, with funding from Mount Vernon, the Washington Papers and the Unviersity of 
Virginia Press’s digital imprint, Rotunda, joined forces to produce a digital edition of the 
Washington Papers.  In the spring of 2007 this digital edition was launched on the Internet, 
containing the documents of the first fifty-two Washington volumes.  More volumes will be 
added each year.   
 
The fundamental reason for the creation and continuation of the Founding Fathers projects is 
the central, indispensable role of their subjects in the creation of the American Republic and in 
the formation of its system of government.  One cannot penetrate the pervasive, obscuring 
myths that surround these men, or objectively evaluate their historical roles, without consulting 
their voluminous papers.   
 
The impact of the work of the Founding Fathers projects has been keenly felt across many 
fields in American history, the humanities, and legal scholarship, and it has extended to many 
levels of American readers.  High school students and teachers consult their contents, as do 
university professors, members of Congress, and Supreme Court justices.  As the Founding 
Fathers themselves were multi-dimensional figures, so too are their papers of significance to 
multiple audiences.   
 
These papers reveal much about these five essential individuals.  But they also provide an 
invaluable window into American society during the last half of the eighteenth century and the 
first quarter of the next, including not only the gentry, but the merchants, artisans, indentured 
servants, and slaves with whom they came into contact.  Among the thousands of men and 
women with whom they corresponded over a period of more than a century, there are family 
and friends, generals and subalterns, governors and local magistrates, Loyalists and Patriots, 
farmers and manufacturers, backwoodsmen and scholars, and Native American leaders and 
European diplomats.  There are few facets of research on life and enterprise in the late colonial, 



 

Revolutionary War, and early national periods that have not benefited by the editing and 
publication of these remarkable papers.  
 



 

                                                  Statement on Productivity  
 
 The modern critical editions of the papers of John Adams, Benjamin Franklin, Thomas 
Jefferson, James Madison, and George Washington were launched independently at separate 
institutions between 1943 and 1968.  Work on all these projects has been steadily carried out by 
a succession of dedicated editors who were responsible for not only collecting, evaluating, 
deciphering, transcribing, and annotating tens of thousands of complex manuscripts covering a 
huge range of topics, but also for raising the funds necessary to sustain their respective 
enterprises.  To date, 207 volumes have been published. (Twelve of these, published by the 
Adams Papers, cover material outside the founding era.)  These volumes have been praised as 
the "gold standard" of the scholarly editing profession, and are rewriting the history of our 
nation's creation and early decades.   
 
 All these projects have had ebbs and flows in publication rate during their long histories 
due to staff turnover, the size of volumes, and differing levels of complexity in the material 
being presented.  Scholars who are trained in this kind of editing are difficult to find, and the 
process of training new ones to the exacting standards required takes years.  All the projects are 
currently operating with maximum efficiency, having well-trained staffs of expert editors 
whose knowledge of the intricacies of this material is unparalleled and whose judgments are 
routinely praised.  They are producing volumes at a steady pace that in many cases represents 
significant increases over past performance.  They are all within the accepted norms for 
scholarly documentary editing, and are in compliance with their agreements and schedules with 
funders and presses.   
 
 The Adams Papers, which has multiple series, has increased production from one 
volume every three years to one volume a year.  The Papers of John Adams is now expected to 
finish by 2043.  With increased resources, it could finish by 2026.  The nine remaining volumes 
of the Franklin Papers are scheduled to be completed by 2016, at a rate of one volume per year.  
Thanks to the creation of the Jefferson Retirement Series and to excellent productivity at both 
Jefferson offices, the previous rate of roughly one Jefferson volume every two years has 
increased dramatically. Each Jefferson editorial office is currently publishing one volume a 
year, with completion of both series anticipated by 2026.  The Madison Papers are producing 
one volume a year, and, with 18 volumes to go, expect to finish by 2026.  The Washington 
project has averaged publishing two volumes a year almost from the beginning, and will 
complete the last thirty (of a projected ninety) by 2023. 
 
 



 

A Publication History of the Founding Fathers’ Documentary Editions 
 
The Adams Papers comprising four series, two of which (Diaries and Portraits) are complete, 
has published 30 founding generation volumes to date with the first appearing in 1961 and the 
most recent in 2007. Another volume will appear in early 2008. Thirty-six additional volumes 
will be published in the Papers of John Adams and the Adams Family Correspondence series to 
complete the edition in 2043. 
 
The Papers of Benjamin Franklin has published 38 volumes to date, in addition to the 
Autobiography.  The first volume appeared in 1959 and the most recent in 2006. Another will 
appear in 2008. Eight additional volumes will be published to complete the edition in 2016. 
 
The Papers of Thomas Jefferson has published 34 chronological volumes to date with the first 
appearing in 1950 and the most recent in 2007. Another volume is in press for publication in 
2008, and 18 additional volumes will be published to complete this part of the edition by 2026.  
Four titles (five volumes) have also been published in the Topical Series between 1983 and 
1997. 
 
The Papers of Thomas Jefferson: Retirement Series has published four volumes to date with the 
first appearing in 2004 and the most recent in 2007. Nineteen additional volumes will be 
published to complete this part of the edition in 2026. 
 
The Papers of James Madison comprising four series, one of which (Congressional) is 
complete, has published 30 volumes to date with the first appearing in 1962 and the most recent 
in 2007. Another volume will appear in 2008. Eighteen additional volumes will be published in 
the Secretary of State, Presidential, and Retirement series to complete this edition in 2026. 
 
The Papers of George Washington comprising six series, four of which (Diaries, Colonial, 
Confederation and Retirement) are complete, has published 58 volumes to date with the first 
volumes appearing in 1976 and the most recent in 2008. Two additional volumes have been 
submitted to the press and will appear in 2008. Thirty additional volumes will be published in 
the Revolutionary War and the Presidential series to complete the edition in 2023. 
 
 







 Published No. pp

VOLUME 1   (Jan. 1706-Dec. 1734) 1959 400
VOLUME 2   (Jan. 1735-Dec. 1744) 1960 471
VOLUME 3   (Jan. 1745-June 1750) 1961 513
VOLUME 4   (July 1750-June 1753) 1961 544
VOLUME 5   (July 1753-March 1755) 1962 575
VOLUME 6   (April 1755-Sept. 1756) 1963 581
VOLUME 7   (Oct. 1756-March 1758) 1963 427
AUTOBIOGRAPHY 1964 351
VOLUME 8   (April 1758-Dec. 1759) 1965 489
VOLUME 9   (Jan. 1760-Dec. 1761) 1966 429
VOLUME 10   (Jan. 1762-Dec. 1763) 1966 459
VOLUME 11   (Jan. 1764-Dec. 1764) 1967 593
VOLUME 12   (Jan. 1765-Dec. 1765) 1968 467
VOLUME 13   (Jan. 1766-Dec. 1766) 1969 580
VOLUME 14   (Jan. 1767-Dec. 1767) 1970 382
VOLUME 15   (Jan. 1768-Dec. 1768) 1972 327
VOLUME 16   (Jan. 1769-Dec. 1769) 1972 359
VOLUME 17   (Jan. 1770-Dec. 1770) 1973 430
VOLUME 18   (Jan. 1771-Dec. 1771) 1974 302
VOLUME 19   (Jan. 1772-Dec. 1772) 1976 494
VOLUME 20   (Jan. 1773-Dec. 1773) 1976 624
VOLUME 21   (Jan. 1774-March 1775) 1978 653
VOLUME 22   (March 1775-Oct. 1776) 1982 726
VOLUME 23   (Oct. 1776-April 1777) 1983 664
VOLUME 24   (May-Sept. 1777) 1984 602
VOLUME 25   (Oct. 1777-Feb. 1778) 1986 779
VOLUME 26   (March-June 1778) 1987 756
VOLUME 27   (July-Oct. 1778) 1988 727
VOLUME 28   (Nov. 1778-Feb. 1779) 1990 708
VOLUME 29   (March-June 1779) 1992 848
VOLUME 30   (July-Oct. 1779) 1993 701
VOLUME 31   (Nov. 1779-Feb. 1780) 1995 626
VOLUME 32   (March-June 1780) 1996 680
VOLUME 33   (July-Nov. 1780) 1997 588
VOLUME 34   (Nov. 1780-Apr. 1781) 1998 641
VOLUME 35   (May-Oct. 1781) 1999 742
VOLUME 36   (Nov 1781-Mar. 1782) 2001 768

The Papers of Benjamin Franklin



VOLUME 37   (March-Aug. 1782 ) 2003 819
VOLUME 38   (Aug. 1782-Jan. 1783) 2006 691
VOLUME 39   (Jan.-May 1783) 2008 approx.  700

VOLUME 40   (May-Oct. 1783) 2009
VOLUME 41   (Oct. 1783-Mar. 1784) 2010
VOLUME 42   (April-Dec. 1784) 2011
VOLUME 43   (Jan.-Sept. 1785) 2012
VOLUME 44   (Sept. 1785-Nov. 1786) 2013
VOLUME 45   (Dec. 1786-Dec. 1787) 2014
VOLUME 46   (Jan.-Dec. 1788) 2015
VOLUME 47   (Jan. 1789-Apr. 1790 2016

and addenda)

Projected











Access to the Papers of the Nation’s Founders 
 
All the teams of scholars preparing the definitive editions of the papers of John Adams, 
Benjamin Franklin, Thomas Jefferson, James Madison, and George Washington are 
extremely mindful of their ongoing responsibility to provide access to their materials and 
research assistance, whenever possible, while the scholarly work on the volumes is 
moving forward. These materials, with the exception of the Adams Family Papers, an 
extensive manuscript collection owned by the Massachusetts Historical Society, are not 
original manuscripts. They are photocopies and photostats of original documents that 
were assembled for the use of the editorial projects from a wide range of repositories--the 
Library of Congress, the National Archives, historical societies, independent research 
libraries, universities, and private collections from around the world. The Papers of 
Thomas Jefferson, for example, has photocopies from more than 900 repositories around 
the world. All of the project editors are committed to disseminating their work to the 
American public in a variety of ways. 
 

Research Assistance 
 
It is the policy of  all the projects to provide access to their “archives” of photocopy 
holdings whenever possible and to answer requests for assistance from a diverse public, 
including scholars, students, biographers, journalists, lawyers, curators, documentary film 
and television producers, speechwriters, the National Park Service, and members of the 
three branches of the government. This can mean providing visiting scholars with work 
space in the project offices or answering questions by letter, phone, and e-mail. All of the 
projects reply to dozens of research questions annually. Often the assistance lies in 
explaining how the information can be obtained by consulting the already-published 
volumes or, in the case of the Adams Papers, for example, checking the comprehensive 
microfilm available in roughly one hundred locations throughout the United States, 
Canada, Europe, and New Zealand. We also steer researchers to other collections or 
documents with which they may not be familiar. At times we can simply send, either 
electronically or in photocopy, copies of the documents researchers need and answers to 
the questions they pose. In all cases, we are committed to providing access to documents 
and help toward the most efficient way of using them. 
 
In addition to photocopies or digital scans of documents, the editorial offices also contain 
extensive finding aids for making a more informed use of the photocopied documents and 
for doing original research on the founding era. Control files, begun as paper slip records 
in the 1940s and 1950s and now being created as (in the case of the Retirement Series of 
the Jefferson Papers) or converted to databases, provide a wealth of information on the 
location and provenance of documents. Project subject files, bibliographical and 
genealogical compilations, and rare pamphlet collections are also made available. 
Research notes and correspondence between the project editors and outside scholars 
gathered over the decades are openly shared with today’s researchers and give them 
crucial information for understanding the incoming and outgoing letters, including 
tentative dates for undated documents, identifications of persons mentioned in letters, and 
a general historical context. Lawyers and constitutional historians made extensive use of 



the Adams Papers for investigating his role in the drafting of the Massachusetts state 
constitution. 
 
By no means is our audience exclusively, or even primarily, scholarly. Any interested 
party can seek access to the photocopied documents that we have gathered in our offices. 
David McCullough has used the files of the Adams Papers and the Washington Papers. 
Reporter and author Cokie Roberts has had access to the Dolley Payne Madison Papers 
and the Adams Papers. Walter Isaacson’s biography of Benjamin Franklin relied heavily 
upon the Franklin edition. PBS and History Channel documentaries on the Founders have 
as their foundation the published volumes of the Founding Fathers editions, as well as the 
expertise of the editors. Our commitment has always been to give access to our materials 
and contribute to the telling of accurate historical stories in print, in film, and in the 
electronic world. We encourage access in all ways that we can. 
 

High School and Elementary School Students and Teachers 
 

All the projects receive and respond to numerous queries from school-age children, 
participants in National History Day activities, and K-12 teachers who seek to develop a 
document-based curriculum and to impart to their pupils the excitement of learning early 
American history from primary sources. A high school freshman from Rockland County, 
New York, spent time at the George Washington Papers offices to work on her History 
Day project on the Newburgh Conspiracy.  At the Jefferson Papers at Princeton 
University a visit from an Advanced Placement American History class at a high school 
in northern New Jersey has become an annual event, enthusiastically praised by the 
teachers and students who participate. The parents report that their teenagers come home 
eager to discuss contemporary issues in a much more knowledgeable way, one that is 
informed by an understanding of American history and values.  

 

Electronic Access 
 

Each of the projects has a robust website that greatly enhances public access to the 
documents they are publishing and draws the public into the study of the founding era. 
While these websites vary from project to project, among the most common components 
are the presentation of featured documents, indexes to recent volumes, bibliographical 
and biographical information, and visual images. In 2004 the Retirement Series of the 
Jefferson Papers launched the Family Letters Project website, which provides access to 
transcriptions of a growing collection of Jefferson family documents. This material was 
initially assembled solely as an internal collection to aid research on the Retirement 
Series, but the editors concluded that it was an essential source on early nineteenth-
century American life generally as well as on Jefferson himself, and so the project moved 
quickly to make it freely available to the public. The website of the Franklin Papers 
contains a digitized, searchable version of every one of the published indexes. That of the 
Jefferson Papers offers images and transcriptions of such key American documents as the 
Declaration of Independence, the Kentucky Resolutions, and Jefferson’s First Inaugural 
Address. 
 



These websites, regularly updated, are located at: 
http://www.masshist.org/adams_editorial/  ; http://www.yale.edu/franklinpapers/; 
http://www.princeton.edu/~tjpapers/ ; 
http://www.monticello.org/papers/index.html; www.virginia.edu/pjm/; 
www.virginia.edu/gwpapers 
 
Every one of the Founding Fathers projects is involved in planning for or actually 
preparing its materials for digitization and subsequent electronic publication. The projects 
are at different stages, but all are committed to the same end. The Adams Papers will 
provide free access to all volumes published through the year 2006 on the Massachusetts 
Historical Society website beginning July 2008. Additional volumes will be added upon 
publication if funding is available.  
 
In 1988 the Trustees and Editors of the Founding Fathers Papers, Inc. embarked upon a 
joint venture with the Packard Humanities Institute (PHI) to create a CD-ROM edition of 
the papers of the five Founding Fathers projects that would be distributed at minimal or 
no cost to the public.  Annual contracts with PHI since 1988 have supported the 
transcription and digitization of well over 100,000 documents across the five projects, as 
well as the ongoing editorial work necessary to produce authoritative transcriptions and 
publish annotated volumes. In recent years, supplemental funding has been provided for 
such special initiatives as cumulative indexes and databases, which enhance the access to 
these editions.  
 
While PHI generously supported work on all the five Founding Fathers projects, they 
decided to begin their ambitious venture with the Franklin Papers, which represented the 
smallest corpus of all the Founding Fathers Papers and therefore would be most 
manageable for developing the protocols. What they learned from this project could serve 
as a model for the other Founding Fathers editions when their turn came. In 1993, fifteen 
years after work on the PHI digital edition began, the first test-version of the Franklin 
Papers CD-ROM was issued and free electronic access to the entire archive of published 
and as-yet-unpublished documents became available to the public on computers at Yale 
and the American Philosophical Society, and to individuals upon request. In January 
2006, in honor of Franklin's 300th birthday, the PHI mounted the Electronic Franklin 
Papers database onto a freely-accessible website (www.franklinpapers.org/). It is 
accessed on average 13,000 times per month by users in more than 150 countries.  It is 
searchable by name of correspondent, date, and volume number. A master Names List, 
created by the Franklin Papers staff, insures that word searches on proper names will pick 
up all variants.  A biographical dictionary, created from information supplied by the 
Franklin Papers staff, provides thumbnail sketches for each of Franklin's hundreds of 
correspondents (save those about whom no information could be found.)  Translations 
will be provided for all the French documents; many of these translations are already in 
place.  The Digital Franklin Papers is an ongoing collaboration between PHI and the 
Franklin Papers.  The unverified texts are replaced by authoritative ones as each 
successive volume is published, and the database is periodically updated with corrections 
and additions as supplied by the editors. 
 



 
In 2001, the University of Virginia Press took a transformational step when it established 
an electronic imprint, Rotunda (http://rotunda.upress.virginia.edu), with assistance from 
the Andrew W. Mellon Foundation and the President’s Office of the University of 
Virginia. Rotunda is building an American Founding Era collection of digital editions 
that will be creative in design, cross-searchable, and based on fully verified, scrupulously 
accurate texts. Rotunda will make available in a usable and responsible electronic form 
the writings of the founding generation, available on a sliding scale subscription basis. 
The editors of the Founding Fathers Papers fully support this venture and see it as the 
fulfillment of our mission to make available to the nation and the world the words of the 
nation’s founders. 



 
January 30, 2008 
 
Mr. James Taylor 
Editor, The Adams Papers 
1154 Boylston Street 
Boston, Massachusetts 02215 
 
Dear Jim: 
 
You asked me to provide information for the Senate hearing on February 7 about Rotunda’s work in creating 
digital editions of  the Founding Fathers Papers and other related documentary editions.  I am pleased to give 
you this report. 
 
University presses and historical societies have been supporting and publishing the documentary editions 
relating to the Founding Era for decades.   The University of  Virginia Press publishes two of  the major 
Founding Fathers papers series as print volumes, the Washington Papers and the Madison Papers.   We have 
published over fifty volumes in the Washington Papers series since its inception, and now publish two or three 
new volumes a year. We took over publication of  the Papers of  James Madison from the University of  
Chicago Press after publication of  volume X.  There are now 30 volumes available in the Madison edition, and 
a new volume is published each year. 
 
In addition to publishing these two editions in print, the University of  Virginia Press is publishing many of  the 
Founding Era editions in digital editions through its new electronic imprint, Rotunda 
 (http://rotunda.upress.virginia.edu).  The electronic imprint was established in 2001 through grants from the 
Andrew W.  Mellon Foundation and the President’s Office of  the University of  Virginia.  In 2004 Rotunda 
published its first work, a born digital publication, The Dolley Madison Digital Edition.   The U Va. Press 
proceeded to build an American Founding Era collection of  digital editions through arrangements with other 
university presses and with historical societies and with continuing support from our original sponsors and 
others. 
 
Each of  the editions in the Rotunda collection is available separately and can be searched in various ways 
within the edition.   The real value of  this collection, however, will come when a number of  the editions are 
published and can be searched across works.   It will then be possible for a user to explore names, places, and 
concepts in a rich environment in which users will be able to make new discoveries, as indicated by the 
following comment: 
 

The Documentary History of  the Ratification of  the Constitution is the only collection of  its kind. It gathers 
together ALL of  the relevant materials for the ratification process in each state. The distinguished 
editors who oversee the project are well-known for adhering to the highest standards in the 
documentary editing field.  Their introductions and footnotes further enhance the value of  the 
primary sources. Although the printed volumes are already widely used by historians, lawyers, and 
political scientists, the possibility of  searching the texts digitally would substantially increase their 
availability and ease of  use. Digital searches might well reveal new, and previously unknown, 
relationships between and among the texts. I most enthusiastically support this project. –Rosemary 
Zagarri, George Mason University 
 

Yours sincerely, 
 
 
Penelope Kaiserlian 
Director 

 
 

U N I V E R S I T Y  O F  V I R G I N I A  P R E S S  

P O  B O X  4 0 0 3 1 8  •  C H A R L O T T E S V I L L E  V A  •  2 2 9 0 4 - 4 3 1 8  

C O U R I E R :  2 1 0  S P R I G G  L A N E  •  C H A R L O T T E S V I L L E  V A  •  2 2 9 0 3  

P H O N E :  ( 4 3 4 )  9 2 4 - 3 1 3 1  •  F A X :  ( 4 3 4 )  9 8 2 - 2 6 5 5  



   

 

U N I V E R S I T Y  O F  V I R G I N I A  P R E S S  
 

The following editions are published, in preparation, or in negotiation for 
publication as Rotunda digital editions in the American Founding Era 
collection.   
 
Published: 
• The Papers of  George Washington Digital Edition, 52 volumes published, ongoing edition  
(University of   Virginia Press) Published February 2007   (see attached review from Choice 
magazine) 
 
In Process: 
•The Adams Papers Digital Edition,   30 volumes published, ongoing edition (Massachusetts 
Historical Society/Harvard University Press)   Digital edition forthcoming April 2008 
 
•The Papers of  Thomas Jefferson Digital Edition, 34 volumes published in the main series, 4 in the 
Retirement series; ongoing edition (Princeton University Press)   Digital edition of  main 
series and Retirement series forthcoming July 2008   Five Second Series volumes to follow  
 
•Documentary History of  the Ratification of  the Constitution Digital Edition, 20 volumes published; 
ongoing edition (Wisconsin Historical Society) Digital edition forthcoming December 2008 
 
Planned and Under Contract: 
•The Papers of  James Madison Digital Edition, 30 volumes published; ongoing edition (University 
of  Virginia Press)   Est. Spring 2009  
 
•The Papers of  Alexander Hamilton Digital Edition, 26 volumes published, completed edition 
(Columbia Univ. Press)  Est. Fall 2009  
 
Possible additions 
 
The academic editors of  the following editions have expressed interest in having their works 
included in Rotunda, and their publishers are willing to make arrangements: 
 
• The Papers of  John Marshall, 12 volumes published; completed edition (University of  North 
Carolina Press)     
 
• The Political Correspondence and Public Papers of  Aaron Burr,  2 volumes published, completed 
(Princeton University Press) 
 
• The Papers of  Andrew Jackson, 7 volumes published, ongoing (University of  Tennessee Press)  
 
We are also in discussion with the publishers of  other major editions of  the Founding Era. 
 
 
 



   

 

From Choice: Current Reviews for Academic Libraries  August 2007 
 
Reference \ Social & Behavioral Sciences 
The Papers of George Washington: Digital Edition. Purchase price ranges from $1,326.00 to 
$6,630.00, depending on type of institution; annual maintenance fee applies.  Internet Resource. 
Reviewed in 2007 Aug CHOICE.  
http://rotunda.upress.virginia.edu/ 
[Visited May'07] Dating back to 1837 with the publication of Jared Sparks's Writings of George 
Washington, various compilations of Washington's papers have been published. However, the 
most recent and by far superior manifestation is being undertaken at the University of Virginia. 
Initiated in 1969, The Papers of George Washington (PGW) project has produced 52 published 
volumes to date in six series: "Diaries" plus the chronological "Colonial," "Revolutionary War," 
"Confederation," "Presidential," and "Retirement" (with two series still edging toward 
completion). The bulk of the original Washington archives is housed in the Library of Congress, 
although numerous other repositories and libraries have contributed to the Washington papers 
project. The archive is large, yielding some 135,000 documents, including all extant writings of 
Washington as well as letters written to him.  
 
The PGW is a magnificent accomplishment in historical and scholarly editing. The project has 
continued through the years under a progression of editors and contributors, with Theodore J. 
Crackel currently editor in chief. Now, the University of Virginia Press, under its "Rotunda" 
electronic imprint, has issued a searchable, full-text digital edition, and it is a notable 
achievement. The Digital Edition (PGWDE) offers a synergy that builds upon the printed one, 
and brings a wealth of Washington scholarship and primary source material together in one digital 
file. Although the print volumes still have their place and purpose, the digital version weaves a 
web of cross-referencing and indexing that permits researchers an ease of access not possible 
using only the print. Users may search the entire papers collection by chronological date, author, 
or recipient, and also use a full-text search feature. In addition, the PGWDE's exceptional master 
index, comprising the combined and integrated indexing of the print volumes, lends a powerful 
tool to mine this database. All internal references are linked; for example, one can toggle between 
the correspondence and the diaries, or exploit the valuable editorial gloss in a dynamic way.  
 
Once mastered, the navigational "compass" tool, together with a hierarchical search "trail" 
feature, allows a sophisticated mechanism for moving about. The PGWDE includes a remarkable 
depth of documentation and explanatory materials that place persons and events in historical 
context. The wealth of topics and characters included here, like Washington himself, offers a key 
for understanding the Colonial and early national periods of American history. Although currently 
an array of founders and presidential papers projects are under way (see the Library of Congress 
American Memory site, CH, Dec'05, 43-2404), no other project offers researchers the bounty of 
the landmark PGWDE. Summing Up: Highly recommended. All academic collections 
supporting lower-level undergraduates through faculty/researchers; general readers. 

      K. Potts, California State University Stanislaus 
  
 
 
 
  

 



These sample documents from the Adams Papers and the Jefferson Papers illustrate some 
of the difficulties that may confront anyone attempting to work from manuscripts. The 
annotation illustrates the contribution that trained and experienced documentary editors 
make to scholarship. 
 
 
 

 









Sample Document – Transcribed and Verified 
 

Abigail Adams to John Adams 
my dearest Friend Sunday         May 31. 1789 
 

 I received yesterday your Letter of May the 24th and shall begin tomorrow to get 
such things in readiness as will enable us to keep House. I feel a reluctance at striping this 
wholy at present, because I am well persuaded that we shall in some future period if our 
lives are prolonged return to it, and even supposing a summer recess, we might wish to 
come & spend a few months here. an other reason is, that I do not wish to bring all our 
own furniture, because congress are not, or do not possess sufficient stability to be sure of 
continuing long in any one state,— I am fully satisfied with the House you have taken & 
glad that it is a little removed from the city. the advantages will overbalance the 
inconvenience I doubt not. I suppose Barnard has arrived before this. would it not be best 
to let him know that he will have a full freight ready, returns as soon as he will, and that I 
must look out for some other vessel if he delay’s, tho I have not the least prospect of 
getting one, for mr Tufts’s is yet at Newyork Barnard’s is calculated for the Buisness, & I 
could get a small vessel to come here to mr Blacks & take in my things & carry them 
along side of Barnard, which will be less expence, & damage than carting them to 
Boston. in the mean time I will get the dr to look out, & see if any other vessel can be 
hired for the purpose provided Barnard should delay at Newyork. this you can advise me 
of by the next post. with the greatest expedition I do not think I can get them ready under 
a week— I must leave Brisler to come by water with them, if you think it best for me to 
come before my furniture is ship’d, but I do not see what advantage I can be of, to you 
situated as you are. an additional incunberence to mr Jays family would be still more 
indelicet than imposing the vice Pressident upon him for several months, and rendering 
his situation so delicate that he could neither leave him with decency, or stay with 
decorum, and to be at Jamaica I could do no more than if I was at Braintree to assist in 
any thing the Trunks which I sent contain Bed & table Linnen some Cloths & the cases 
contain carpets. I will however be directed wholy by your wishes & come next week if 
you think it best, and you have any place to put me. you must be sensible from the tenor 
of Your Letters that I have not known hitherto what to do, any more than you have from 
your situation, What to direct. you will be as patient as possible & rest assured that I will 
do my utmost with the means I have, to expidite every thing. as to insurence there will be 
no occasion for it by Barnard who is so well acquainted with the coast, & at this season 
of the Year 
 The Pressident & Lady dinned with me yesterday.1 he has got permission for 
Charles’s absence— Polly Tailor would cry a week if I did not bring her, for a House 
maid I know not where I could get her equal. Elijahs mother thinks it is too far for her son 
to go, but if they consent mr Brisler can take him on Board Barnard when he comes, but I 
shall not press it. Poor daniel has been sick with a soar which gatherd in his Throat & 
which nearly proved fatal to him. he expected from you some gratuity for himself, 
oweing to the multiplicity of cares which on all sides surrounded you, at that time, it was 
omitted. as it was Customary & daniels expectations were dissapointed, he mentiond it to 
one or two persons, amongst whom woodard was one, who having just returnd from 
Newyork, clapt his hands into his pocket & taking out two crowns, gave them to him, 



telling him that you was so much engaged at the time, that it had slipt your mind but that 
he saw you at Newyork & that he had brought them for him. this came to my knowledge 
by the way of mr Wibird who insisted upon letting me know it. I immediatly repaid mr 
woodard & thank’d him for his kindness— 
 your Brother I believe will take care of the place when I leave it. the leave for 
Breaking up the Hill came too late for this season, the weather is remarkably cold & 
Backward, the pastures bare & vegetation very slow there is a fine blow upon the place, 
& if the frost last week which killd Beans, has not injured the Blossom, we shall have a 
large crop of fruit. I had yesterday a fine plate of fair Russets upon the table, sound as 
when they were taken from the Trees my Garden looks charmingly, but it wants 
warmth— I have got some Large asparagrass Beds made, & my little grass plots before 
the door, pay well for the manure which I had put on in short I regreet leaving it. your 
Mother is well as usual. her Eyes are very troublesome to her. you will let me hear from 
you by the next post. I hope to be able to relieve you soon from [all?] domestick, cares & 
anxieties. at least my best endeavours sh[all] not be wanting. I know you want your own 
Bed & pillows, your Hot coffe & your full portion of kian where habit has become 
Natural.2 how many of these little matters, make up a large portion of our happiness & 
content, and the more of publick cares & perplexities that you are surrounded with, the 
more necessary these alleviations our blessings are sometimes enhanced to us, by feeling 
the want of them. as one of that Number it is my highest ambition to be estimated, & 
shall be my constant endeavour to / prove in all situations & circumstances / affectionatly 
yours 
          A Adams 
RC (Adams Papers); addressed: “To / His Excellency John Adams / vice president of the united States / 
Newyork.” Some loss of text where the seal was removed. 
  1 That is, Joseph Willard, p esident of Harvard, and his wife, Mary. r
  2 Cayenne pepper (OED). 



Jefferson to Yusuf Qaramanli, Pasha and Bey of Tripoli, 21 May 1801 
The Papers of Thomas Jefferson. Volume 34: 1 May to 31 July 1801 (Princeton University Press, 2007), 159-

61. 
 
Jefferson composed this letter knowing that Yusuf had declared an intention of going to war with 
the United States. In fact, although Jefferson could not have known it as he wrote, Tripoli had 
formally commenced hostilities on 14 May by pulling down the flagstaff at the American 
consulate. Jefferson had been in office as President for 78 days when he signed this letter. 
 
For Volume 34 of the Papers of Thomas Jefferson, the editors transcribed Jefferson’s draft (which 
is in the Library of Congress) to reconstruct his changes in wording as he composed his letter to 
the Bey. Explanatory annotation supplements the transcription and provides historical context. 
 



 
 



 



 



 



Heads of Answer to Speech of The Glass, [30 June-3 July 1801] 
The Papers of Thomas Jefferson. Volume 34: 1 May to 31 July 1801 (Princeton University Press, 2007), 508-

10. 
 
The Glass, a Cherokee Indian chief, headed a deputation from the tribe that traveled to 
Washington in the summer of 1801. On 30 June, the group met with Henry Dearborn, the 
Secretary of War (the department responsible for Indian affairs). The Glass made an oral address 
that expressed concern about encroachments on the Cherokees’ territory on the frontiers of 
Georgia and Tennessee. Jefferson was not present, but probably saw a transcription of The 
Glass’s oration. Drafting on a scrap piece of paper (the address sheet of a letter received by James 
Madison), Jefferson framed a reply to the Cherokees that Dearborn delivered to the visitors on the 
administration’s behalf on 3 July. 
 
Jefferson’s draft and a letterpress copy of his finished version of the text are in the Library of 
Congress. The editors of the Jefferson Papers used them to develop the annotated transcription 
for the volume. 



 



 



 



 
 



 



 



 



Conveyance of TJ’s Lot in Richmond, Nov. 1811 (Manuscript at the University of Virginia) Page 1 of 2 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:287-88 
 



Conveyance of TJ’s Lot in Richmond, Nov. 1811 (Manuscript at the University of Virginia) Page 2 of 2 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:287-88 
 

 



Conveyance of TJ’s Lot in Richmond, Nov. 1811 (Annotated Transcript) Page 1 of 2 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:287-88 



Conveyance of TJ’s Lot in Richmond, Nov. 1811 (Annotated Transcript) Page 2 of 2 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:287-88 

 



William Lambert to Thomas Jefferson, 8 Jan. 1812 (Recipient’s Copy at the Library of Congress)     Page 1 of 4 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 



William Lambert to Thomas Jefferson, 8 Jan. 1812 (Recipient’s Copy at the Library of Congress)     Page 2 of 4 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 



William Lambert to Thomas Jefferson, 8 Jan. 1812 (Recipient’s Copy at the Library of Congress)     Page 3 of 4 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 



William Lambert to Thomas Jefferson, 8 Jan. 1812 (Recipient’s Copy at the Library of Congress)     Page 4 of 4 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 

 



William Lambert to TJ, 8 Jan. 1812 (Annotated Transcript)  Page 1 of 5 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 



William Lambert to TJ, 8 Jan. 1812 (Annotated Transcript)  Page 2 of 5 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 



William Lambert to TJ, 8 Jan. 1812 (Annotated Transcript)  Page 3 of 5 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 



William Lambert to TJ, 8 Jan. 1812 (Annotated Transcript)  Page 4 of 5 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 



William Lambert to TJ, 8 Jan. 1812 (Annotated Transcript)  Page 5 of 5 
Published in The Papers of Thomas Jefferson: Retirement Series, 4:402-06 

 



 
 
 
Thomas Lindsay      September 1, 2006 
Director 
We The People 
National Endowment for the Humanities 
1100 Pennsylvania Avenue, NW 
Washington, DC 20506 
 
Dear Mr. Lindsay: 
 
The editors of the founding fathers projects and Stan Katz have requested that I collect from 
them the information you requested concerning our ideas and cost estimates for producing 
verified and encoded transcriptions of the first four presidents’ papers for an NEH digital 
publication. We have exchanged ideas and generally agree on several points that you will see in 
the enclosed narratives. Below is a summary of some of those points. 
 

1. We are considering for selection all documents not yet published in the modern editions, 
through the presidencies of each man. The inclusion of the papers created during the long 
retirement periods of some of the men would extend the project far beyond five years. It 
is understood that a retrospective digital edition of all the published volumes will be 
completed as part of the Rotunda Project by the University of Virginia Press.  

2. The estimated number of documents ranges from a low of 7,500 for the Adams Papers to 
17,000 for the Washington Papers.  

3. The editors insist that the documents presented in digital form must maintain the highest 
standards of accuracy as represented in the print editions.  

4. The regular ongoing work must not be interrupted by the digital project.  
5. Office space will be a problem and some projects may need to move work off-site. This 

presents management as well as cost issues. 
6. Each project will need some time and funding for preparation. Hiring appropriate staff, 

completing document management systems and finishing document searches, as well as 
other preliminary, work will take several months. 

7. There must be coordination among the projects to determine XML encoding standards.  
8. The combined estimated budget for the four projects is $13,319,875.  

 
Sincerely, 
 
 
 
C. James Taylor 

 
 
 
 
 



NEH Digital Initiative 
The First Four Presidents 

Report on Considerations and Costs 
 

 
The Washington Papers 

 
Transcription, Verification and Collation 
The Transcription of our documents is essentially complete. 
 
The first level verification of the transcriptions will be accomplished by a research assistant 
familiar with the history of the early national period and the persons involved, and with 
considerable experience in reading late18th century manuscript. 
 
The second (final) level of verification (and collation) will be accomplished by a seasoned 
documentary editor who has significant experience in editing the papers of a senior American 
civil servant or military officer from the period of the Revolutionary War, the Confederation, or 
the New Republic. 
 
XML Tagging 
I anticipate that we will use the same XML format for this work as we do for the documents of 
the project’s digital edition.  Following the lead of our Rotunda effort, I do not contemplate any 
special tagging of specific elements in these texts, i.e. names, places, organizations, etc. 
 
Staffing considerations 
This effort will require editorial, support, and senior management staff time.   The latter will be 
provided by the Editor in Chief of the Papers of George Washington.  The editorial team will 
consist of both seasoned editors and skilled research assistants, and some number of student 
assistants.  The administrative element will be an administrative assistant who will manage the 
office and keep track of pay roll, bookkeeping, etc. 
 
Management:  The Editor in Chief of the Papers of George Washington will provide overall 
supervision of the effort, devoting more time during the period of organization and less as the 
work progresses. 
 
Seasoned Documentary Editors:  The only persons that I would consider capable of doing an 
acceptable level of verification and collation are persons who have spend a number of years as 
documentary editors in projects that have dealt extensively with the Revolutionary War, the 
Confederation era, and/or the early years of the new American republic.  At least six such 
editors, working half time, will be needed to complete the work in five years.  (This kind of work 
cannot be done effectively for more than a half day at a time.)  Fewer editors (if the ideal number 
is unobtainable) would stretch out the work and drive up the cost. 
 
Research Assistants:  At this pace three research assistants will be necessary to do the first level 
of verification and the XML and Web related work.  The first will necessarily be more 
knowledgeable concerning early American history and familiar with late 18th century 



manuscript.  The latter will have to be more proficient on the technical side.  I envision that the 
research assistants will work on site. 
 
Students Assistants:  Editors will have student assistants (undergraduate or graduate student) to 
assist them with tandem proofreading of transcriptions and other chores. 
 
Administrative Assistant:  One person to handle personnel, budget, and administrative issues, 
and to help facilitate communication with any off-site editors and research assistants. 
 
Work Management Considerations 
I anticipate that most of the editors will work off-site—many in locations quite remote from 
Charlottesville.  To accommodate this dispersion and to achieve efficiencies that can keep costs 
down, we will need a document management system that will allow collaboration and the 
efficient transfer of documents and information between the various members of the effort team.  
One such model of this is the PubMan system currently used by the Jefferson Retirement Series 
team.  Work on establishing this facility will have to begin very early in the organizational stage 
of this effort, for it should be in place and operating effectively before any editorial work begins. 
 
Effort Duration 
As indicated above, with a staff of six half-time editors I anticipate that we can complete the 
careful transcription of the roughly 17,000 documents that we anticipate using as principle 
documents in our future letterpress volumes.  These have already been selected from a total of as 
many as 30,000 documents for the period of time this effort will consider.  Most of those not 
chosen are enclosures which were neither to nor from GW. 
 
The actual duration of the effort will be largely dependent upon the number of qualified editors 
available to do the careful final verification and collation of the transcripts.  I am not at all 
certain that we will be able to keep the effort staffed at a level with will ensure its completion in 
the five to seven years we have discussed, but at the appropriate time I will investigate this in 
more detail. 
 
The beginning of editorial work on the project cannot begin until the document management 
system is in place.  I anticipate that this work will take six months to a year after a contract is let.  
That means that early funding for this part of the work will be necessary if a timely completion is 
to be achieved. 
 
Cost Considerations 
The cost estimate includes salaries and benefits for the editor in chief (10-30%), editors (half-
time), research assistants (full-time), administrative assistant (full-time), student assistants (part-
time), and other costs—including travel, office space rent, document scanning, computers and 
other office equipment, phone, internet, and utilities. 

 
The level of staffing of editors will determine the time this work will take.  If staffing can be 
maintained at an average of six part-time editors, the prospective transcription of the Washington 
Papers can be accomplished in five years (after a preliminary period of planning and 
organization) and the total cost is estimated to be roughly 5.45 million dollars (including nearly 



$1.85 million in indirect costs).  Planning year (year 0) costs will be some $400,000, including 
the cost of installing a document management system. 

 
If the work is drawn out to seven years (assuming the availability of an average of only four half-
time editors on staff), the total (including indirect cost) is estimated to be some $5.65 million. 

 
There are contingencies (currently unquantifiable) that could drive the final cost up a bit, but I 
don’t think this increment will exceed $100,000.  The major problem is the transcription and 
verification of foreign-language documents that were not translated for GW.  (These, by 
tradition, we publish in the original language.)  We will need a French translator on a part-time 
basis (and persons to handle other languages on a much less frequent basis), but the extent of this 
requirement is unknown and will require a more detailed examination of the documents than is 
possible now.   

 
 

Theodore J. Crackel 
Professor and Editor in Chief 
The Papers of George Washington 
The University of Virginia 

 
_______________ 

 
 

The Adams Papers 

Transcription and Verification  
We believe that approximately 7,500 documents will be included in the John Adams portion of 
the NEH digital project. The selection for this digital project will be undertaken in accordance 
with the standards of the print edition. This means that approximately 75% of the entire corpus 
of John Adams documents through the end of his presidency will be included in the print edition 
as well as the retrospective and prospective digital editions.    
 
Most of the documents have been transcribed, though some have not been converted to 
electronic form from typescripts created decades ago. Also, one of the first orders for this project 
will be to complete a long-delayed search for documents from the executive period (1789-1801). 
The Adams Papers are chronologically behind the other founding fathers’ editions, having only 
published the Papers of John Adams into the early 1780s. The volume currently being prepared 
will take the story to mid-1783. We estimate that a search of the collections in the Library of 
Congress and the National Archives will net 1,000 to 1,500 additional items to be accessioned, 
transcribed, and evaluated for inclusion in the edition. We plan to employ a part-time transcriber 
to complete that task. 
 
The verification process to determine the final authoritative text will be the most time consuming 
part of the work. The accuracy of the digital texts must be comparable to that of the documents 
in the published volumes. This standard can only be assured by employing the same two-stage 



tandem-reading verification process used to prepare documents for the volumes. The second 
(final) reading must include the participation of a senior Adams Papers editor. 
 
XML Encoding 
As with the transcription, we would hire a part-time encoder. We currently have another NEH 
digital project for which part-time staff is employed. Based on our experience we have 
determined that this is the most efficient and cost effective route to follow. Some communication 
and coordination among the participating editions and NEH will be necessary to insure the 
compatibility of the encoding schemes. 
 
Staffing Considerations 
The Adams Papers will be able to complete the digital project in five years, with the proper 
preparation, if, in addition to the part-time transcriber and encoder, three new full-time staff 
members are added to complete the first tandem-reading and assist with the second. Two current 
senior Adams Papers editors will need to devote at least 20% of their time to complete the 
selection of the documents for inclusion and to assist with the second reading. The editor in chief 
will be project director and responsible for its timely completion. The project manager will 
oversee the day-to-day operations. A member of the current staff has agreed to manage this 
digital project. Her knowledge of the history and the Adams documents will give the project a 
well-qualified manager. Adams Papers staff resources devoted to this work cannot jeopardize the 
successful and timely completion of the print edition. The personnel shifted from the regular 
staff to the digital project must be replaced. Funding for the ongoing edition must remain intact.  
 
Other Considerations 
Two other significant points that must be addressed are a new document-control system and 
office space. The Adams Papers maintains a huge paper control file established in the 1950s. It 
contains immensely valuable information about the archive created by the editors. The 
conversion of this incomparable resource from its antiquated form to an electronic document-
control system will be essential to the management and successful completion of the digital 
project. Also, the sizable investment needed to produce such a tool will provide access to anyone 
who wishes to search the definitive Adams Papers archive. The Massachusetts Historical Society 
will make this system available to the public as a part of its online catalog.  
 
Each of the founding fathers documentary editions will need to find additional office space. The 
MHS has very limited space but is committed to the digitization of its documentary holdings. 
Because the Adams Papers editors use many original manuscripts from the MHS collections, 
which is much more desirable than working from photocopies or microform, we must find a way 
to remain in the MHS building. Also, the contribution of the senior editors to the project makes it 
essential that the digital project remain close to the Adams Papers offices. I have discussed this 
with the MHS managers and I believe we can find space in the building—but, if not, outside 
office space will add to the cost of the project. 
 
 
 
 
 



Adams Papers Budget 
 

Preliminary:  
Document-management system      $100,000 
Complete search for executive-period documents       20,000 
Computers, XML software, and office equipment       20,000  
Time for planning and hiring additional staff        10,000 
         $150,000 
Year One: 
Project Supervisor          $54,000 
2 Assistant Editors----------@ $42,000 each         84,000 
Editor Gregg Lint ------------90,000 @ 20%         18,000 
Editor Jim Taylor-----------130,000 @ 20%        26,000 
       Total full-time salaries                $182,000 
                  Benefits  @ 27%          49,140 
                                                                                                            $231,140 
Years Two through Five: 
Salaries and benefits @ 4% increase per year           $1,020,789    
 
Part time/Hourly: 
       Transcriber ------------1800 hrs @ $20+benefits @10%---$39,600 
       XML Encoder---------2000 hrs @ $20+benefits @10%---$44,000 
           $83,600 
 

          Total Direct Costs      $1,485,529 
     MHS Indirect Costs @ 15 %           222,829 

         Estimated Total Project Costs      $1,708,358 
 
 
C. James Taylor 
Editor in Chief  
The Adams Papers  

 
_______________ 

 
 

The Papers of Thomas Jefferson 
 

Transcription and Verification 
We estimate that we have approximately 15,000 documents covering Jefferson’s two terms as 
president. Thirty-two published volumes cover all of Jefferson’s life up to the presidency. The 
first three volumes covering his presidency are either completed or in the advanced stages of 
preparation. We are projecting that on-line presentation will begin roughly with 1 January 1802, 
the date at which the volumes are not yet substantially underway. However, if arrangements can 
be made with the Princeton University Press, it would make sense to have those beginning 
volumes of his presidency also mounted on the chosen website. 



 
Virtually all our transcriptions of letters to and from Jefferson are complete. This does not 
include enclosures, however, which are sometimes integral to understanding Jefferson’s 
correspondence (letters to and from Albert Gallatin, secretary of the treasury, for example). 
Verifications of these transcriptions remain to be completed, and, like our fellow editors at the 
other projects, we are committed to maintaining our regular standards of accuracy for the 
transcriptions we mount. Senior staff will be involved in monitoring any transcriptions done by 
new or inexperienced staff. Because at least into 1804 Jefferson continues to use his presscopy 
machine, some of his outgoing letters are virtually illegible. Transcribing them requires using a 
high quality scan or consulting the original, or both. These we will exclude from this prospective 
digital initiative, reserving work on them for ultimate publication in the volumes. Focusing on 
them now would severely limit our ability to do the bulk of the documents within a six-year time 
frame. 
 
XML Tagging  
With the editors of the Adams, Madison, and Washington Papers we will work to develop a 
standard of tagging that will tag for format. We would like to see some basic content tagging as 
well, and we want to make sure that any decision we make on tagging now will not preclude 
more robust tagging in the future as we move the documents toward publication in the volumes. 
 
Comprehensiveness 
We will think of our effort as “comprehensive” in that we are not selecting by subject matter or 
“importance” of the document. That said, we know that this cannot be completely 
comprehensive. Since we do our selection for the volumes as we go along (maybe a volume or 
two volumes in advance) rather than way ahead, we would have to spend more time selecting 
that verifying the transcriptions. Other projects will be different, but I think we don’t have to be 
all the same in this area. 
 
Staffing and Management  
Adding a major new endeavor to the regular work publishing volumes on an ambitious schedule 
of one a year will require senior management staff time and administrative and technical support. 
Our budget assumes that the General Editor will devote a third of her time to this for at least the 
first three years. This will allow the two senior Associate Editors to continue to focus their 
efforts on the editorial work of the volumes and will allow her to develop the standards and 
provide supervision and training for the new hires. Other current staff members will devote some 
of their time to the effort. The goal, however, will be to gradually turn over management and 
technical work to a digital manager and the other new hires. I expect this to be an evolving 
process, and can make only general predictions and outlines right now.  
 
Cost Considerations 
The Jefferson portion of the NEH Digital Initiative of the papers of the first four presidents 
through the end of their presidencies is as follows. Time frame, 6 month start up period and 5 
1/2-6 years for remaining transcription, verification, and coding of approximately 15,000 
documents. The period covered will be January 1, 1802, through March 4, 1809. The first ten 
months of Jefferson’s first term as president will have appeared in volumes 33-35. 
 



 
Start-up and planning period: 
Completion of database         $10,000 
Editorial time for planning           35,000   
Travel to meet with other Founding Fathers Editors                     3,000 
Total            $48,000 
 
Year 1 estimated costs: 
Salaries  

1/3 of Editor’s time; 1/2 of Associate Editor’s; 
1/2 of Administrative/Editorial Assistant’s; 1/3 of 

     research assistant’s; 3 new hires, with technical experience   $326,000 
Fringe benefits at university’s rate of .35                  114,000 

 
Equipment and software (to upgrade existing computers and purchase 
    new ones for the staff members working on the new initiative)       45,000  
Rental space near campus (this figure can be only an estimate now)       25,000 
Copying, scans, and supplies over and above the cost of those for 
    the regular editorial work              2,000 
Travel when needed for verification of documents for the digital 
    initiative                3,000 
Consultant for XML coding and tagging            7,500 
Total direct costs for Year 1        $522,500 
 
Indirect costs (estimate, and it may depend upon how much extra space is     100,000 
    needed)  
Total            $622,500 
 
Years 2-5 calculated at a 4 % increase each year (the individual components 
    may shift around within each year, but I am doing ballpark calculations 
    for this round) 
Year 2             647,400 
Year 3              673,300 
Year 4             700,200 
Year 5             728,200 
Year 6 (6 months)           365,000 
 
ESTIMATED total cost                $3,784,600 
 
 

Barbara B. Oberg 
General Editor 
The Papers of Thomas Jefferson 

 
 

_______________ 



The Papers of James Madison 
 
Transcription: 
The status of the transcription of the documents relating to Madison’s public career until 4 
March 1817, and excluding the correspondence of his retirement years, is as follows: 
 
1) Congressional Series, 1751-1801: contains approximately 4,500 documents, which have 
already been transcribed, proofread, and published (in 17 volumes).  These documents will not 
need to be retranscribed or checked again, but they will need to be rekeyed or scanned and then 
tagged in an XML format.  However, this series does NOT include the notes that Madison took 
while he was a member of the Federal Convention in Philadelphia in 1787. Editor in Chief 
Robert Rutland, many years ago, made the decision to expedite progress on the edition by 
omitting these notes from The Papers of James Madison. His reason for doing so was that an 
adequate edition of the notes had already been prepared by Max Farrand and was available to 
researchers and the general public in volumes published by Yale University Press. More 
recently, the Library of Congress has placed digitalized images of Madison's 1787 notes on its 
American Memory website. Were it to be decided that the text of these notes should be included 
in the present NEH proposal, it would require the transcription, checking, and tagging of an 
additional 1,900 pages of material, not including all the supplementary documents that Madison, 
in his retirement, stipulated should be included with it and were published in the first edition of 
Madison's papers in 1840. 
 
 
2) Secretary of State Series: There remain to be transcribed about 300 documents, written to or 
written by Madison, in this series. However, there are approximately 2,500 documents, mainly 
consular dispatches, that were printed in abstract or summary form only in the first seven 
published volumes in the series. Many of these will need to be retranscribed in full. The number 
of enclosed documents yet to be transcribed in the series is about 5,000, making for a grand total 
of about 7,800 documents that will require varying degrees of further work. 
 
This estimate does NOT take into consideration some of the problems that will arise from 
working on particularly complicated documents in this series, such as Madison’s 1806 pamphlet 
on neutral rights (204 printed pages), Madison’s 44-page instruction to James Monroe and 
William Pinckney in 1807, Monroe’s 58-page letter to Madison in February 1808, or the 80-page 
journal Monroe kept during his 1805 negotiation in Madrid, which he also sent to Madison. Nor 
does it do justice to the fact that some of the enclosures relating to some negotiations, such as 
Monroe’s in Madrid in 1805, run to hundreds of pages. Furthermore, there are a number of 
foreign-language documents, mainly in French and Spanish, that have yet to be translated. There 
might also be taken into account some shorter letters that were dealt with only in footnotes in our 
published volumes. It would, therefore, be advisable to increase the estimated number of 
documents requiring transcription work by 10-15%--to about 8,500. The total number of pages 
that might need to be transcribed, checked, and tagged before they could be placed on-line could 
well be in the 25,000 range. 
 
3) Presidential Series: About 470 documents, written to or written by Madison, remain to be 
transcribed in this series. There are also 840 documents in the first four published volumes in this 



series that were printed in abstract form or dealt with in annotation only. Most of these will need 
to be transcribed in full. There will also be some foreign-language documents, of a number yet 
unknown, to be translated. Most of these are in French and Spanish, but some are in Chinese and 
Portuguese. Our editor for the presidential series has estimated that the number of pages for the 
enclosures yet to be transcribed is in the region of 5,630. 
 
In short, there may be as many as 9,000-10,000 remaining documents in the three series that 
need varying degrees of transcription, and that number could possibly translate into a total of 
about 30,000 pages of material. 
 
 
Staffing Considerations 
If the NEH proposal is to be completed within a five-year period, it will, effectively, require The 
Papers of James Madison to recruit a second staff--assuming that the present editorial and 
support staff will continue to work on the letterpress volumes of the edition and will not be 
diverted from that task. Indeed, they could not be so diverted and still honor the commitment 
under their present federal grants to devote 100% of their effort to volumes. At the very least, 
this second staff would have to consist of four full-time people, or their equivalents. We would 
need at least two research assistants to transcribe and proofread, in tandem, documents to an 
acceptable standard. (That standard has yet to be defined, but it would seem that it must involve 
something that is considerably better than a first essay at transcription but one that might not 
necessarily achieve the high level of accuracy of the texts in our published volumes). 
 
This second staff would also require expert supervision to an extent that could prove difficult for 
the present staff of the project to provide. Ideally, the second staff will need a supervisor who 
was already experienced in matters of documentary editing and familiar with the requirements of 
managing an office as well. If a properly qualified person could not be found for this task, the 
staff for the second team would have to be trained by the present editorial staff. That requirement 
would give rise to some awkward administrative and practical issues. State regulations require 
that all university employees, in whatever capacity, devote 100% of their time to their 
contractually specified duties. Any increase in those duties beyond the specified limits would 
entail an “overload,” which, in turn, would require special administrative arrangements. It would 
also raise questions about additional financial compensation, to say nothing of the unwanted 
consequence of causing delays in the ongoing production of letterpress volumes. 
 
A fourth new staff member would have to be recruited for the purpose of XML tagging of the 
documents to go on-line. This is a function with which the present staff of the project has no 
experience, so it is difficult to estimate the amount of time this would require. If, as has been 
suggested to me by a colleague with some knowledge about this line of work, a single tagger 
might do about twenty documents a day, amounting to about 3,900 per year; and if it is assumed, 
arbitrarily to be sure, that the average document is three pages in length, then it should be 
possible to tag about 10,000 documents (or as many as 30,000 pages) within a five-year period. 
 
Accommodations for a second staff of four persons present some difficulties. In the space 
presently occupied by The Papers of James Madison in the Alderman Library of the University 
of Virginia, there is room for only one additional staff member. There is no realistic possibility 



that space for three more staff members can be obtained in the library, thus raising the prospect 
of the project having to rent space outside the library. Ideally, that space should not be too 
remote from the present project staff, i.e., it would need to be within reasonable walking distance 
of the university library, and all new staff will also have to be provided with office equipment 
and a data management system--such as PubMan--appropriate for organizing on-line materials.  
Among other matters, the equipping of a second office would require the purchase of computers, 
a scanner, a printer, desks, chairs, filing cabinets, a copier, and a microfilm reader. There would 
also be overhead costs, such as phones, computer maintenance, and fees for storing document 
files on a university server. 
 
 
Year 1 estimated costs: 
Salaries 
 1 supervisor @$60,000                               $60,000  
 2 research assistants @$40,000                    80,000 
 1 encoder @$35,000                                     35,000     
 Total                                                          $175,000 
 Benefits @ 28.3%                                         49,525 
 Total salaries and benefits                         $224,525 
 
Rental Space 
    1000 sq. feet @ $21 per sq. foot                   21,000 
 
Office Equipment 
    including PubMan                                         38,140  
 
Overhead                                                                     2,000 
 
Travel and copying                                                      4000 
    Total non salary costs                                   65,140 
 Total Direct Costs                                     $289,665 
 
Indirect Costs 
    University rate of 51.5%  
    negotiated with DHHS                                149,178 
 Total costs                                                 $438,843  
 
Years 2 through 5 @ 4% inflation per year         1,938,074 
 
Estimated Total cost for 5 years                     $2,376,917 
 
 

J. C. A. Stagg 
Professor and Editor in Chief 
The Papers of James Madison 
The University of Virginia 




